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COVID continues to change the way we live, work and play and Homeowner
Associations across America continue to adapt to this new way of life.
Volunteer Board members, like yourself, are meeting the challenges of
keeping communities financially solvent, informed and connected using
technology and other creative means. But you have to wonder...what does the
future of homeowner associations (HOAs) look like? Here are the three things
you need to know about homeowner associations in PA.

#1 Community Associations are here to stay! 

That's right. You're gonna serve on the Board at least another 20 years! The
community association model continues to grow across the US. In fact, 80% of
all new housing developments begin as some sort of HOA.

#2 Population Is Booming in Pennsylvania

The current population of Pennsylvania is 12.78 million. PA is #5 on the list of
US States with the most population. According to a study carried out by a
research group at the University of Virginia, by 2040, eight states will make
up 50% of the US population; Pennsylvania is one of those states. 
(continued on pg 2)
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#3 Boards Will Be Multi-Generational 

According to Zillow, the single largest share of all buyers and

first-time buyers are Millennials (ages 24-38). In some HOAs

there are already two to three generations working together. In

more populated areas this ramps up to five generations, making

governance, rules, procedures and customer service aspects

more challenging due to the differences in expectations among

the generations.

W E L C O M E  T O  T H E

K E Y S T O N E ;  O U R

V E R Y  F I R S T

N E W S L E T T E R

Our clients are Associations that strive to

improve their communities. They are Volunteer

Boards that work over 40 hours per week on

Association business. Their goal is to keep

their communities safe, beautiful, prepared

for setbacks and financially solvent.

The Keystone Newsletter is dedicated and

inspired by these Boards. These Boards that

you belong to.

At Keystone PMA we are VERY proud of you

and your hard work!

Our goal is to keep you informed of current

trends, help you find solutions to common

problems and even share your experience with

others. 

We look forward to many issues of the

Keystone and your valuable input.

 

The Keystone PMA Team
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Every HOA expert tells you collection
policy is a necessity. 
What they fail to tell you is what it
should include.

A Collection Policy is not a document you keep in a

file drawer gathering dust. It is a document that can

support you in court in cases where litigation is

necessary and it is the number one tool for the

consistent handling of accounts in arrears.

Every member should know how the Collection Policy

works. The policy should be written as a step-by-step

guide of what an Association member can expect

when he/she does not pay their assessments on time. 

Here are the 10 things you must include in your

Association Collection Policy:

1) The collection policy must include what’s
written in the Bylaws regarding late assessments. 
Before the Board decides on its Collection Policy, the

first thing it must do is read its Bylaws. This governing

document usually includes how to proceed when an

assessment is late. 

Understand how to interpret the language. The use of

“shall” means the action is mandated by the Bylaws.

For example, “…the Board shall give all members a 15

day grace period”. This means the Board must give

members 15 days to pay without taking any action

against them. 

If the language includes the use of “may”, this allows

the Board to act at their discretion. For example, ‘…

The Board may add any charges it deems reasonable

in the recovery of an account in arrears.” This means

the Board has the option to add the charges they see

fit, or those it has incurred trying to collect on the

member’s account.

The Board cannot act against what’s written in the

Bylaws. It cannot change it through a Resolution. To

change what's in the Bylaws, the Bylaws must be

amended. 

2) For Pennsylvania HOAs the collection policy should
reference important Sections of Title 68 or Act 84.
Act 84, which are amendments made to Title 68,

Sections 3302 (a) 11 and 3303 (e) state that owner

associations can impose charges for late payments of

assessments and after notice and opportunity to be

heard can levy. The amendment to 3302 states that the

general rule is that procedures are subject to the

provisions of the declaration, the association, even if 

 the association is unincorporated. Even Pennsylvania

legislation refers back to the association’s governing

documents. If you need help understanding your Bylaws,

reach out to your counsel.

3) The collection policy must establish a firm due
date for all assessments.
Start your document by telling members the due date

for all of their assessments and the amounts depending

on the type of assessment. Be clear. If their

assessments are due January 1st of each year but they

get a grace period until the 15th before a late fee is

applied, state that the assessments are due January 1st

of each year. If they are due monthly on the first, then

state that.

4) The collection policy must outline what happens
when assessments are paid late. 
This is an outline of the step-by-step process.

Explain to members what will happen first, second,

third and so on. 

5) The collection policy must allow for discretion in
special cases. 
There are always special circumstances and

exceptions. Association Bylaws will sometimes include

discretionary actions. Be sure to include those in your

policy. 

6) The collection policy must itemize and describe
all of the costs associated with the collection of a
delinquent account, such as attorney’s fees,
interest, late charges, etc.
You must make homeowners aware of all the charges

they will incur if late. This can be a tool to deter

offenders and also protect you if a homeowner tries to

take the association to court.

7) The collection policy must explain when the
delinquent account is referred to legal counsel.
This should be included in #4 as part of the step-by-

step process

8) The collection policy must tell homeowners when
late notices are sent out and with what frequency.



Payments required under the association's governing

documents are due on X date every month or within

30 calendar days of the date that the notice of

payment has been sent to the member. If a member

does not pay in full any expense due to the

association by its due date, the payment will be

deemed delinquent. All payments must be sent to the

following address:

[Insert payment address]

If the association does not receive payment for any

expense due by the date required, the delinquent

member shall pay damages to reimburse the

association for its time, inconvenience, and overhead

in collecting the payment as follows:

A [insert amount] late fee, and

Interest at [insert percentage] annual percentage

rate from the original date due until the date the

payment is received.

In addition to late fees, for each check from a

member that a bank returns for any reason, the

member must pay a [insert amount] returned check

fee, and All bank charges assessed against the

association.

If a member becomes more than [insert number of

days] days delinquent or has an unpaid balance of

[insert amount] or greater, the member will receive a

30-day notice of the association's intent to suspend:

voting privileges; the right to use association

amenities and common area facilities, including

storage facilities; and parking privileges. If the

association receives payment in full before the 30-

day notice period expires, the privileges will not be

suspended. The association may also refer the

member's account to an attorney or collection

agency for appropriate action. All fees incurred by

an attorney or collection agency to recover the

delinquent amounts will be assessed to the member.

For Keystone, this is the 30,60,90 Rule. At 30 you are

mailed a gentle reminder, at 60 you receive a

severely delinquent notice, at 90 you receive a

demand letter. Your Association must come up with

a structure that best fits your Association.

9) The collection policy must describe the
judicial and non-judicial remedies applied to the
collection of a delinquent account. 
This step can also be included in #4. For example,

"At 15 days past due you will receive a $25 late fee.

At 30 past due your access to community amenities

will be suspended. At 90 days a Demand Letter will

be mailed out letting you know you have 30 days to

settle your account or face Civil Action” 

10) The collection policy must be distributed to
all members
In an unpublished decision in California, the Court

of Appeals noted that before an Association can

record a lien on a property, it must notify the owner

of the unit in writing regarding its collection

process. In this case the Board could not prove with

sufficient evidence that the homeowner had been

advised of the collection process. The homeowner

was awarded over $56K (the amount owed to the

Association) plus legal costs. 

The Davis Sterling Act in California now makes it

mandatory for Associations to have a collection

policy.

Always consult the Association solicitor before

making a collection policy. Your attorney will be

able to let you know what the laws governing

Planned Community Associations allow the

Association to do in your particular case and state. 

B A S I C  
C O L L E C T I O N
P O L I C Y  
E X A M P L E
Here's a basic sample collection policy
courtesy of our friends at HOAleader!



Levittown, Long Island was the first
planned community in the US

Levittown was built in the late 1940s

Between 1947 & 1951 more than 17,000

homes were built

A home was built every 16 minutes

Deed restrictions included no laundry
lines in the front yard

 

 Next time the Board is confused with regards to
which governing document rule to follow, use this
chart!

Although governing documents should all compliment each

other, that is not always the case. 

This graphic gives you a quick & easy way to make sure you

follow rules & procedures according to their judicial weight. 

Federal & State laws are above all else. This means if the laws

state one thing, but your Bylaws another, the Bylaws are

outranked by Federal & State laws, which means you follow

Federal & State laws.

Likewise, if your Bylaws state a rule but your Covenants or

Master Deed another, the Covenants and Master Deed

outweigh the Bylaws and you must proceed as stated in the

Master Deed or Covenants.

What if what you need is not listed anywhere? You vote on a

Board resolution! This handy document may be the lowest

ranking on the totem pole, but it can help you fill the voids,

eliminate vague or confusing language and establish rules for

things that were never considered in any other governing

documents!

HOA FUN FACTS

Board Resolution

Bylaws

Articles of Incorporation

Occupancy Agreement

Declarations, CC&Rs

Master Deed

Recorded Map, 

Plat or Plan

State Statute & 

Federal Law

Which Rule Do We Follow?



ASSOCIATION
EASY WAYS TO PROTECT THE

Experts who work with the

Community Associations

Institute agree that having

members sign COVID-19

waivers is an added

protection for Associations

because they provide

disclosure to the resident

using the common areas that

they are knowingly assuming

the risk of COVID and

thereby releasing the

Association of some of the

risk.

It may not be the most

exciting read, but going

through your Association's

Bylaws, CC&Rs and Deed

Restrictions could save you

major headaches!

These documents specify

procedures for dealing with

all types of situations and

could be the difference

between a lawsuit and the

Board safeguarding

Association resources.

Every job you've ever had has

entailed some sort of

training, so why should being

a Board member be any

different?

Knowing your fiduciary duties,

your role and responsibilities

will go a long way to

ensuring your Board does

right by its members and by

the Association. 

This also involves learning

how to keep proper records,

make timely disclosures, etc.

Require 

COVID - 19

Waivers

Read Your 

Governing 

Documents

Train the Board

New & Old

RESOURCESRESOURCESRESOURCES

PA Title 68

PA Act 84

HOAleader.com 

Keystonepma.com

NEWSNEWSNEWS

Keystone Property

Management Associates is

now a proud member of the

Community Associations

Institute.

April 20201 

Keystone Property

Management

Associates 
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https://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=68&div=0&chpt=33
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=2018&sessInd=0&act=84
https://www.hoaleader.com/
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